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Part Four
A typical local elected Libertarian may not have any addi-
tional time to attend LP party meetings or LP/LM social
events or LP/LM debates and lectures. Between their full
time jobs and their official duties and their obligations to
their families, they may not have any time left over. How-
ever, since they do represent the future of the LP and em-
body the total LP expertisein trying to get Libertarian re-
form enacted, implemented and maintained, the rest of us
who have the time and inclination should do what ever we
can to get their expert opinion and to provide them with
whatever support they deem necessary.

Those LP members who are the least interested in true LP
activities should be channeled to LM activities that provide
education, outreach, entertainment and social interaction for
the LP. However, these auxiliary activities should aways be
evaluated in light of the LP mission and the effect on the
LIO's (Libertariansin Office) and the CLC. (Credible Liber-
tarian Candidates and Political Cadre).

Those L1O's and CLC's should strive to have a basic cam-
paign committee that performs all the basic political and or-
ganizational functions required by a political campaign.
There is nothing that is done at the state or national com-
mittee level that is different than that is required by the
most basic elected office.

These functions are;
* Organize the committee.
* Basic Administration
* Volunteer recruitment (not necessarily Libertarians)
* Research, Issues
* Fundraising
* Accounting
* Scheduling
* Election Day (Get Out The Vote)
* Open bank account and file statement of organization
for campaign
finance reporting.
* Research the Office and ballot access requirements
* Get voter signatures on nomination papers
* Complete candidate affidavit and ethics form where re-
quired
* Get documents notarized and submitted to board of
elections

[A Reality-Based Strategic M odel] (Continued on page 2)

State Chairs M est

Part Two
Bob Sullentrup, State Chair of Missouri, has again prepared
an extended set of notes on the States Chairs meeting. These
notes were reviewed and Enhanced by Bonnie Scott, Jeff
Allen, Joe Dehn, Sean Haugh, Dianne Pilcher, and Mark
Schreiber.

This article began in the March 2003 L et Freedom Ring!
and is available in complete form—subject to complications
owing to format translation to .pdf—in the Electronic Sup-
plement to the March 2003 issue of Libertarian Strategy
Gazette.

Sullentrup writes:
To sum, Mark Nelson noted positives and negatives of the
round-robin report of the chairs:
A reluctance of some chairsto assume their duties,
however understandable
Lack of breadth or depth of state organizations
Infighting
Ballot access - losing and gaining
Electoral victories and losses
Broadening of membership profiles to include mi-
norities
Declining membership and money
Increasing party recognition
Mark Rutherford (IN) led a moment of silence for departed
TN chair, Richard Pearl.

Financial Situation, Geoff Neale
LP Chair Geoff Neale reviewed the Party’s financia situa-
tion. While our current financial situation is not good, it is
much improved since the convention.

The following factors adversely affected the LP s financial
situation over the last 18-24 months.

9-11

The anthrax scare delaying business reply envelope
processing, alow priority for the US Mail

An Archimedes-style mailing that generated few
members or revenues

New member recruiting money drying up, thus
membership declining

Adding new staff in the face of declining revenues
Magjor donors, many of whom came on board for the
Harry Browne campaigns of 1996 and 2000, evapo-
rating

A 2002 convention that lost money rather than
break even

[State Chairs M eet] (Continued on page 4)
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Libertarian web use and signs

| significantly revised the http://libertarian-resources.com/
promotion/signs.htm page and added photographs of and
instructions for a single leg wire frame sign that can be eas-
ily and inexpensively produced.

| also added an Internet page, http://libertarian-resources.
com /internet.htm that suggests some new considerations
for its use:

Signs, brochures and candidate statements have space limi-
tations. Ads have price limitations. All should reference a
domain name where al the candidate or pertinent Party po-
sitions are delineated and emphasized with photographs,
graphics animations or videos and linked to the Web sites
that explain in more detail the Libertarian moral and practi-
cal aspects of the issues, and link to more issues and posi-
tions for a thorough education of the willing visitor. The
Web puts the individual in control in their quest for infor-
mation, truth, morality, common sense, justice and the lib-
ertarian way.

Candidate sites

All the issues are described on the Web site in order of con-
cern of the candidate or voters. All such Web sites should
link to alist of the sites of all the other Libertarian candi-
datesin the Region (County). The list includes links to the
State (Governor, etc.) and Federal (Senator, President, Vice
President) sites on the ballot in that county. In this manner,
avoter can be made aware of all the Libertarian candidates
for

whom they can vote.

Domain names

If the domain name is short, it is not only easily remem-
bered, but also can be effectively used on signs. The Re-
gions should acquire domain names for all the voting dis-
tricts within their territory. Domain names like AD23.org
for Assembly District 23 can be used every election. Simi-
larly,

the State organizations should acquire CA Senator.org,
CAGov.org, etc. for al the state elective offices. Similarly,
the National LP should acquire Pres.org and V Pres.org, or
whatever is available in this regard.

The National LP should also acquire domain names for
each cabinet position. Thiswill allow the presidential can-
didate to disperse Executive Office information to cabinet
sites, and delegate email, press rel ease and media response
responsibilities to a shadow government of proposed cabi-
net members.

Gandi.net charges only $12 Euro ($10 USD) per domain
per year for up to five years. A few others charge less, but |
have not done business with them, and do not know if they

are reputable or if their agreement rival that of Gandi.net.
Negotiate a group discount.

| emailed to an incomplete list of Libertarians. Please pub-

(Continued frompage 1) [A Reality-Based Strategic Model]
* File campaign finance reports
* Produce campaign literature
* Communicate with constituents

These county committee should be formed by and controlled
by candidate committees. The county committees function
should only be to perform those tasks that the campaign
committees absolutely can not perform for themselves, or as
mandated by law. Any campaign committee chair should be
ableto step in as County chair on a moments notice. The
state committees should be formed by and controlled by the
county committee. The state committees should form and
control the national committee for the same limited pur-
poses. This structure does not mean that one or more candi-
date, county or state committees can not voluntarily associ-
ate to perform certain projects and or to share information
or tasks. For example, anational conference of urban Liber-
tarian committees could be formed, or a conference of Lib-
ertarian committee treasurers, et cetera.

SPECIFIC ISSUES FOR LOCAL CANDIDATES

When the press asks a set up question like "are you in favor
of drug legalization" you must remember that you are not
debating with the press, you are addressing the people in the
audience. In order to make your point with the audience,
who you don't know and who don't know you, you must es-
tablish yourself and your Bona Fides each time. Because of
the net effect of the Government propaganda in general, and
the DEA and othersin particular, the public have been con-
ditioned to think that "drug legalization" means that drug
pushers will be allowed to sell drug to children and that the
government will subsidize drugs for all addicts. The public
must be educated to the real problem, but you can not do
that if they don't know you and trust you

So it isimperative that you don't fall for the bait and say
"Yes'. Remember they don't hear what isin your mind but
what isin their minds. We need a definite strategy for this
issue.

Y ou must go through your introduction process to the audi-
ence and not provide "gotcha" sound bites that the press or
an opponent can use against you in the future. Here is an off
the cuff example of a"political Akido" response. Akido isa
martial art where you use your opponents strength against
him and to your advantage. It is more than just aform of Ju
Jitsu but a mental process of putting yourself in your oppo-
nents mind. Here goes:

Pressto you : "Areyou in favor of drug legalization”

Y ou to the audience: "Thisis an important question that is
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being raised by more people every day. Rampant drug abuse
isamajor problem in society today, but smple
"legalization™ is not the answer. My husband is a physician
and he and | see these problems every day. Along with the
actual problem of drug and substance abuse, the street bat-
tles among drug gangs and the local, state and national po-
lice often involve harm to many innocent bystanders. While
arejails arefilled to overflowing, and the cost of the war on
drugs is escalating, the problem seems to be getting worse. |
certainly don't want my two children to grow up in such a
chaotic society.

Something must be done. The current "War on Drugs' does
not seem to be working and more of the innocent bystanders
are being harmed by errors and excesses of the police and
the legal system. Individua rights guaranteed by the consti-
tution are being ignored in order to interdict drug traffic
and incarcerate drug users. Asset forfeiture and unrestricted
search and seizure are two area that are harming more inno-
cent citizens that drug traffickers. In addition, the very po-
lice forces we are depending on to execute this war are be-
ing disillusioned and corrupted by this long war with many
defeats and too few victories. Further escalation of the war
with further erosions of civil liberties and increased number
of peoplein jail for longer mandatory sentences doesn't
seem to be the proper course of action. We currently have
the largest percentage of peoplein jail than any other free
nation. We need to thoroughly reevaluate the current effect
of drug prohibition and the policies and procedures we are
currently employing.

Most of the actual drug abuse today is caused by the misuse
of legal prescription drugs. We are creating a larger and
larger population who are taught that drugs can solve physi-
cal and emotional problems. Children are given Ritalin the
elderly are treated symptomatically with al manner of
drugs.

We need to stop sending mixed messages to our youth that

Be yourname@4liberty.net
NOW ONLY $17/MONTH
TO LIBERTARIANS

www.excell.net
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http://excell.net/excellnet_national-dialups.htm
Dialup in most states and Canada.
$17.00 per month

Libertarian Owned
Libertarian Operated
Supportersof the
Pioneer Valley Libertarian Association

thereis adrug to solve all problems. etc. etc.

As County Commissioner | will not have the power to
change Federa law, but | will seeto it that the citizens of
Blair County are informed about the efficacy of those things
that are under my control and to exercise my dutiesin their
best interest. They in turn will elect state and federal legis-
lators who may ook into this problem and come up with
better solutions. etc. etc.

Remember, you are not running this campaign to show
other libertarians how good alibertarian you are, but to
show the voters of Blair County how good a public official
you can be. If they trust you and listen to you, you will be
advancing the Libertarian cause regardless of whether you
win this time or not.

This one example of why we need to evaluate the entire Lib-
ertarian Party strategy of outreach and party building mech-
anisms. Are we trying to recruit intellectuals or the average
voter? If we are going after the average voter, we can not do
it with a faceless economic and socia policy. It must be sold
by Libertarian politicians who are known by and trusted by
their neighbors. We must have implementable transitional
solutions that as elected Libertarians we can demonstrate on
asmall scale. Further credibility will be gained as more Lib-
ertarians are successful at local races and offices. The
"Atlas Shrugged" model has not worked in the 20th cen-
tury, and will not work in the 21st century.

I would comment further that philosophical purity may be
good for an individual, "above all else, to thine own self be
true".

But it is paralysis to a political party because it isimpossible
to agree upon. Only in areligious context isit possible to
have a"pure" philosophy because it does not come from
consensus but from an "infallible source" such as God or a
Prophet ordained by God.

If you are an atheist or agnostic you are SOL when it comes
to an "infallible source", unless you consider yourself an in-
fallible source in which case you really are in trouble.

It is an unfortunate fact that the LP is popul ated with many
people who consider themselves infallible sources and who
feel that their pontifications do not need to be periodically
re calibrated against current reality. It is probably our great-
est impediment to success.

States with executive directors
CA, GA, ID, IL, IN, MA, MI, MO, NV, NC, OH, OR, WA

Write-ins now Elect yourself
Get involved in your local community.

| am asked: What isthe most efficient path to a freer so-
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ciety?

No one knows the absolute answer to that. The question is
unanswerable and is the very reason why a decentralist mar-
ket model always comes up with a more consistently better
solution than the command and control model. If put we put
all our resources into the "best guess" path and are wrong,
we lose the ranch. If we guess right we live another day until
theworld changes and we have to make another guess.
Eventually we guesswrong and lose. It took the Soviet
Union 70 years, but they eventually lost. Itis just plain
hubris that that lesson was not instructive to all central plan-
ners.

My answer is that we should do it all concomitantly and in-
vest some resources in each type of organization, but struc-
ture and administer each organization to most efficaciously
achieve its mission. The Libertarian Party (LP) isonly one
facet of the Libertarian Movement (LM). The LPis not a
strategic aternative to the LM, it is an element of the LM,
just as CATO, the REASON foundation, the Future of Free-
dom Foundation, et cetera are elements of the LM.

The ultimate mission of the LM is the achievement of alib-
ertarian society. The very definition of what would constitute
alibertarian society is not unanimously agreed to by all peo-
ple who call themselves libertarians. Politics and Education
are not separable. You can't effectively do one without en-
gaging in the other. Each individual must determine how to
most effectively invest their resources in the advancement of
liberty. It is not only what is best but at what you are best and
most comfortable doing. The LP should narrowly focus on
electing Libertarians to office to directly implement libertar-
ian reformsin public policy. This can not be done without
some form of educating the public. LP candidates and office
holders can be in strategic alliance with the more narrowly
focused educational organizationsin the LM such as CATO
or the Heartland Institute. CATO's mission is not to directly
influence the general public but to influence the opinion
leaders and the people currently holding governmental
power. The more credible the LP is as a political force, the
more effective CATO can be as an educational force. This
can be done without any formal tactical alliance or coordina]
tion with CATO.

...John Famularo
John Famularo is aformer National Officer of the Libertar-
ian Party of the United States.
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(Continued frompage 1) [State Chairs M eet]

In addition, Geoff said certain items such as vacation accru-
als that must be paid when staff members are released, are
not updated until the auditors issued their report. This
“audit delay” overstated the LP position by $90k.

All of these factors converged in July 2002.

Since Aug 2002 the LP has reduced expenses by $28k per
month and delayed Unified Membership Program (UMP, a
revenue sharing program between national and most states)
payments.

Geoff reported the LP' s choices were:

1. Not print LP News
2. Shut the doors
3. Delay the UMP payments

Certain other managerial choices were also not available,
such as borrowing. The LP does not own any real estate col-
lateral to borrow against, for example. Moreover, loans by
individual donors are considered contributions and are lim-
ited to $25k by campaign finance laws.

Geoff expects/ hopes to catch up on UMP payments by July
1, 2003.

The most common cost saving suggestion Geoff hearsis for
the LP to move out of the Watergate. If the LP does that,
tons of literature with obsolete addresses would have to be
discarded. Moreover, internal studies by LP realtors includ-
ing Mark Nelson have reaffirmed the office rental expense
is competitive for the DC area.

Meanwhile, the new campaign finance legislation embodied
in BCRA has generated a flood of reguests for rulings.
Among those are the LP' s requests concerning “ sublease”
arrangements. The LP is unwilling to risk proceeding with
sublease arrangements now for fear of having to defend or
pay a penalty for a misstep.

Meanwhile, the group commended Geoff and the LNC for
stepping in and handling the financial situation.

Core and Critical Activities, Dianne Pilcher

Mark Nelson framed the discussion by noting the Strategic
Planning Team (SPT) of the LNC identified six core goals
and 20 strategies as a means of the LP fulfilling its mission.

In particular, Goal 2 Strategy 4 calls for strengthening state
and local organizations. Dianne Pilcher surveyed the 51 af-
filiatesin an effort to establish baseline metrics.

27 effiliates responded to the survey that included four sec-
tions:
1. Statistics available from national
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2. Statistics available from states
3. State financia information
4, State narratives

Of the 27 respondents:
93% have newsletters
78% respond to inquiries
74% issue press releases
63% have had aleast one direct mail fundraisers
59% have a methodology to track legislation
52% have a membership renewal program
48% have a methodology to generate inquiries
and new members
37% have a pledge program
26% have a speakers bureau or other outreach
26% have internal education (candidate training,
workshops)

Of all 51 affiliates (info gathered mostly by LP interns)
55% have credit card capabilities both on and
off-line
45% have an online newsletter
45% have an email announcement feature
43% have alink to the national site from their
site for the joining process
27% accept credit card donations online

Admittedly, thisinformation isincomplete and inaccurate
(in MO, thisrequest for information competed with work,
family and other LP activities, and did not receive the full
measure of attention it required). Dianne committed to up-
dating it as states provide updated information.

Complete details are available in a conference handout.

Meanwhile, the results of this survey serve as a baseline
metric for where we stand in Feb 2003. “That which is
measured, improves’ is abusiness caveat.

Meanwhile, Kevin Houston of MN wanted to know of a
“best practices’” manual.

At first the group thought the survey data might identify
those states with “best practices’” for particular activities.
Further discussion revealed the need for “ mentoring”
among states. Upon further reflection, Dianne should not
do “our work”.

The group failed to identify a methodology or volunteers
to assemble a*“best practices’ manual, although this will
likely be handled by a newly forming Alliance of State
Chairs under the guidance of Sean Haugh.

Perhaps that could be arranged by web postings followed
by a summarization.

Who's enrolled in this project? We look for a leader and
a committee. Chairs were asked to post their responses on

the state chairs' list.

Organizational Knowledge and Succession Plan-
ning

The group addressed capturing knowledge and passing it on
to successors.

Jeremy Kell said past chairs are automatic members of the
WI executive committee.

Mark Rutherford holds IN county chairs meetings similar to
the state chairs meetings as a means of familiarizing alarge
body of state Libertarians with practices and procedures.

Aaron Starr (CA) wanted to know if any states staggered
the terms of officers or had nominating committees. Certain
states, however, are constrained by statutes that prescribe
terms.

MN has taken an intermediate step of consolidating records
and documents.

Bonnie Scott (NY) istrying to develop a strategic four-year
plan that would provide continuity.

FL, WA and IN have training manuals for state chairs and
other officers.

Ted Dunlap, ID, pointed out that we could avail ourselves of
the “best practices” analysis mentioned in the previous sec-
tion. This would be based on the information that Dianne
compiled in the “Core and Critical Activities’ survey re-
SPONSES.

Brainstorming, Shortcomings of States
Continuing in the same vein as Dianne’ s survey, the follow-
ing states reported:

Those who respond well to inquiriesinclude: FL, TX,

AZ, MO, OH

Those with programs in place to generate inquiries: FL

Those with programs to prospect for new members: WI

Those with programs to renew memberships: 1A, WI,

FL, NH

Those with programsto track legislation: FL, IN, AZ,

NH, MN, MT, WI, NC. Although VT was not in atten-

dance, Dianne reported VT’ s “Legidative Watch” as a

model for other states.

Those with successful e-mail, online chat rooms, list

servers: IN, ID, AZ, MO, TX, NY*, MT, WI. (OH has

stopped)

Those with outreach programs: FL

Those with internal education programs: NC, DE, FL
*NY qualified its response on email success- NY isableto
conduct state committee business online without in person
meetings or balloting by mail.
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Please note these states were self-selected. Accordingly, what
qualifies as a successful methodology in one state might be sub-
standard in another. Y our mileage may vary.

Ted Dunlap, 1D, reiterated the desirability of alist of best prac-
tices by state as a means of sharing expertise, mentoring and
jumpstarting states.

CA promotes and enhances volunteer efforts through a recogni-
tion and awards committee. Moreover, Aaron Starr (CA) plans
on publishing evaluations of local chaptersin the State newslet-
ter as a means of applying peer pressure to enhance perfor-
mance.

The discussion also addressed national’ s role in lending assis-
tance to state affiliates.

Several mentioned national should assist by developing bro-
chures and handouts. Dianne Pilcher noted that national is up-
dating brochures as they exhaust existing stock and retire
brochures.

Austin Hough (IL) advocated we abandon philosophical
brochures in favor of candidate brochures. This met with some
disagreement, though, as upcoming branding efforts may spur
the creation of new brochures.

Training is another possibility for national’ s assistance involved
training programs. Another person mentioned web services and
data integration using XML.

Gerhard Langguth (AR) recommended national influence legis-
lation in DC and not publish LP News. This recommendation
met with opposition owing to the LP’ s inability to gain inroads
with any members of Congress.

To Be Continued
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A Reality-Based M odel

for the Libertarian Party
A Draft Document for the

Libertarian Strategic Planning Caucus
By John D. Famularo
Executive Summary

The events of September 11/th have profoundly affected Ameri-
can life and public attitude. Now more than ever is it important
to demonstrate through actions rather than rhetoric, our commit-
ment to the American ideal of freedom, individual liberty, and
responsihility.

How are we to succeed?

For the Libertarian Party to succeed, we must first define suc-
cess. The mission of any political party isto elect people who
will implement their political philosophy as public policy. The
mission of the LP should be:

"To elect public officias in sufficient numbers to effectively
minimize the size and scope of government while maintaining
its effectiveness in its essential roles of protecting individual life,
liberty and property and expanding individual personal and eco-
nomic liberty."

There are many organizationsin the general Libertarian Move-
ment, each with its own mission and each working towards the
ultimate general goal of achieving a"Libertarian Society".

For 30 years, we have been trying to "sell the party” and
"promote Libertarianism" by running candidates at the national
and statewide level. We have run thousands of candidates at
those levels without a single win or even a close loss. At the state
legidative level we have had a handful of wins but almost none
have been successful at getting re-elected. Our lack of success
has been blamed on a number of firmly held but false beliefs,
some of which are:

* Ballot accessis too difficult.

* We don't get fair Media coverage

* We don't have enough money.

* Winning will compromise principle

* We will need many more members.

* We need alarge paid staff.

* Low level offices are unimportant.

None of the above are true. The reasons why are discussed in the
full plan located at WWW.LP2000.COM/2002, and appearing
soon on these pages.

We do know that Libertarians can get elected to public office and
have done so since 1978. Most have been local town, city and
county offices. Most recently the LP of Pennsylvania has again
proven this with only a minimum effort.

Not only is the focus on local offices the only way that the LP
will ever be in a position to elect people to higher office, it isthe
only way that any political party has and will ever win high of-

fice and bein a position to implement public policy reforms.

We will achieve our mission when we have sufficient numbers of
people in positions of authority and respect in all three branches
of government (Executive, Legislative and Judicial) to enact and/
or repeal legislation while maintaining support from the media,
the business community, and the general public.

No candidate for public official can get elected, get re-elected,
and advance to higher office without a support team. We call
this aPolitical Action Team (PAT) as differentiated from a Po-
litical Action Committee (PAC). PACs are for raising resources
(mostly money) for PATs. An effective political movement con-
sists of acoalition of PATSs, or in other terms the lowest level
operational unit of apolitical party isaPAT. The mission of
each PAT isthe same as the mission of the organization, that is,
getting elected to implement public policy reforms. The laws of
nature and politics dictate that the faster and more radical the
change the more power is required. Whether you are a council
member of the smallest borough or a US Senator, you can not
implement your entire program overnight. Neither can you do
thisif you are the Mayor of the smallest town or the President of
the United States.

The candidate/office holder is the front man/woman of each
PAT. Thejob of the PAT isto continually advance the candi-
date/office holder.

When considering various strategies, tactics, plans, projects, and
subordinate goals, each must be evaluated asto its effect on the
mission. Any activity may be employed to achieve the mission,
but no subordinate activity can replace that mission. Intermedi-
ate goals may be identified in order to work towards the ultimate
goal.

The smallest PAT may just consist of afew people sharing the
support duties of Communications, Research, Volunteer recruit-
ment and training, Accounting and Advance work.

There are no activities or expertise that is required at the county,
state, or national level that does not have its counterpart within
the basic precinct level PAT. Any experienced PAT member
should be able to step into the same function at the County,
State, or National level. Every team member should know the
basics of every other team member's job.

We Libertarians are always telling the rest of the country that
government should be decentralized and closer to the people and
that that too much is mandated and controlled from the county
seat, the state house and capitol hill. Since the only organization
totally controlled by "Libertarians" that carries that designation
isthe "Libertarian P’ arty, why don't we demonstrate to the rest
of the world how we can achieve national goals through local
action and control ?

We don't need to win the Presidency or a Governorship in order
to demonstrate the efficacy of our proposals.

We currently have hundreds of Libertarians in Office throughout




the nation. Each could become the nucleus of a PAT and if we
were to design our strategies toward the initial goal of increasing
the number of PATstenfold at the precinct and local municipal-
ity level, we could use that base to achieve the next goal of devel-
oping credible competitive candidates for the Executive, Legisla-
tive and Judicial offices at the town, borough, township and city
level. Picture a pyramid with a base consisting of precinct level
PATs supporting a higher level of municipal PAT's, supporting a
higher level of county PATs until we have a 51 state PATS sup-
porting a national PAT. Only when we achieve this structure
will we be able to field competitive national candidates. How-
ever, we don't have to wait until then to be effective, since the
process of building the bottom up structure delivers incremental
and substantive reforms.

The image of the LP should be that of a dedicated group of indi-
viduals working within the community, not a group of outsiders.
With the proper public image, we will not only be more success-
ful but we will attract more potential candidates from the general
community.

Does all this mean that those whose talents and interests are fo-
cused on protests, education, declarations of freedom from soci-
etal norms, or amyriad of other strategies and tactics have no
place within the LP? No, every strategy and tactic that does not
violate Libertarian principles may be employed effectively within
the LP, but they must be used in concert with and under the
management of those responsible for the achievement of the

LP smission.

Everything that is done in the name of the Party reflects on all
our Libertarian public figures. Since they have their names and
political careers at stake, and since they retain our collective ex-
pertise concerning what reforms the public will accept and how
fast we can present, implement and maintain those reforms, our
public figures should have a significant say in what, when,
where and how we employ specific strategies and tactics. This
deference to experience and personal commitment cannot be ef-
fectively enforced by written bylaws and rules of procedure. It
must be understood and instinctive throughout the organization
or we will be ineffective in achieving our mission.

With the accumulation of credibility in the community, some
Libertarians will advance to higher levels of office and attain
wider and more attentive audiences and others will provide the
base of support to assure fair elections at the precinct level. We
need to demonstrate the Libertarian principles espoused by
Americas founders.

We have to go further than merely proposing a devolution of
power from the center to the periphery. We must lead by exam-
plein our communities and especially in those institution that
we currently totally control such as the Libertarian Party. Should
we not at least reflect upon the possibility of reorganizing the LP
around the bottom up principle? Is the top down organizational
model adopted 30 years ago inviolate?

We will be discuss these issues at HTTP://WWW.LP2000.COM

Full Text of Plan

Why do we need a strategic plan?

Any major endeavor should have a plan and should review and
revise that plan on aregular basis. The very act of planning can
have value regardless of whether a particular resulting plan is
optimum. Of course, strategic planning isatool, and like any
tool can be misused and/or result in a poor result.

Will a strategic plan guar antee success?

Nothing will guarantee success, but a good plan will enhance the
chances of success.

Who are"we" and what isour mission?

Many people confuse Libertarian Party (LP) with the larger Lib-
ertarian Movement (LM). The LPisan integral part of the LM.
Most organizations within the Libertarian Movement are public
policy institutes or academic organizations such as CATO, The
Institute for Humane Studies, the Foundation for Economic Edu-
cation, and The Advocates for Self Government. The LP is dif-
ferent from these LM organizations.

This strategic plan is designed as a plan for the Libertarian Party
(LP) and not a genera plan for the Libertarian Movement (LM).
However, since the LP is part of the LM and since many LP
members are also members and officers of many other Libertar-
ian organizations, it is not possible to consider a strategy for the
LP without considering the other organizations.

For the purpose of getting started, we can say that it is generally
accepted that "Libertarians want to see the achievement of aLib-
ertarian society". The exact definition of what that means exactly
has been the subject of much debate over the years and we will
not try to further define that for the Libertarian Movement.

It is our intention to define, as best we can, the specific mission
of the Libertarian Party within the mission or ultimate goal of
the Libertarian Movement. The mission of any political party is
to elect people who will implement their political philosophy as
public policy. The mission of the LP should be:

"To elect public officias in sufficient numbers to effectively
minimize the size and scope of government while maintaining
its effectiveness in its essential roles of protecting individual life,
liberty and property and expanding individual personal and eco-
nomic liberty."

Where do we begin?

The LP has been in existence since 1972 and has had many
plans and projects adopted and executed over the last 30 years.
Any strategic planning process must include an investigation
and analysis of the past. There is some material available to per-
form some analysis.

The Libertarian Party is a political party that is totally controlled




by self described "Libertarians'. We should begin with the
premise that the LP should organize and conduct itself accord-
ing to Libertarian theories of governance. After al, if Libertar-
ian theories of governance cannot be made to work well within
our Party, they are likely to do less well when applied to groups
that include non-Libertarians.

The meaning of the word "Libertarian” is by no means a settled
issue among self identified "Libertarians’. If we assume that the
ultimate goal of the Libertarian Movement is to achieve a Liber-
tarian society, then where is the unambiguous definition of that
society? How will we know it when we get there? How will it be
maintained? Are we speaking of a society in the "libertarian
guadrant” of the Nolan Chart? Are we speaking of a majority of
the American voting public being 100-100 Libertarians? The
worldwide voting public? Are we speaking of a Libertarian en-
clave within a non-libertarian world?

Unfortunately there is no comprehensive strategic discussion go-
ing on within the Libertarian Movement as a whole. This makes
it harder to determine where the LP really fits within the LM.

How do we define success?

Before we can beginto change the world we must accept it
without illusion. We don't want Libertarian success to be a fleet-
ing illusion—perpetually perused but never attained.

This strategic vision for the LP was developed by a number of
participants in the Libertarian Strategic Planning Caucus
(LSPC). Among them were former LP—PA state chairman Tim
Moir, who had commissioned the strategic planning project of
the LP of Pennsylvaniain 1995.

This document refers to several other previously- published
strategic plans for the Libertarian Party. Many of these were
based upon differing assumptions concerning the mission and
function of the LP. These assumptions can be generally grouped
into categories of "models'. Throughout this document we will
refer to various conceptual models for the LP. The Palitical
Model (PM) will be contrasted to the Membership Model (MM).

One previous LP strategic proposal began with these two ques-
tions. "Does the Libertarian Party deserve to be the “Invisible
Man' of American politics? Do the ideas which gave birth to this
country deserve to beignored or even ridiculed as they often
have been by the mainstream media?' That proposa concluded
that the Libertarian Party will gain respect and become competi-
tive with the older parties when it has the same number of
"members" and "donors" that they do. It suggests that the LP
recruit alarge number "members' and "donors".

This is the same strategic direction that the LP has been roughly
following since its inception. Its basic flaw is the assumption
that all "members’ are equal. Its proponents are fond of quotes
such as "God is on the side of big battalions”.

The development of aworkable strategy for the success of the
Libertarian party has been inhibited by several factors. Among

these is alack of aunderstanding of how the Libertarian Party's
(LP's) mission should differ from that of the Libertarian move-
ment (LM).

TheLP'sMission

Again, as aworking assumption, we are saying that the LP mis-
sion isto change public policy in the "Libertarian” direction by
electing and re-electing Libertarians to public office. The defini-
tion of "Libertarian direction” islesser and lesser government
involvement in regulating the economy or civil liberties. Further-
more, whatever governmental power remains should be exer-
cised from the most local level possible.

Most objectively rational persons would agree that the probabil-
ity that the LP will achieveits goa isvery low at the federal and
state level without first demonstrating its ability at the county
level and below. Many circumstances beyond the control of the
LP and its members mitigate against achieving the political
power to roll back and decentralize the federal and state govern-
ments. Are there other reasons to make the attempt? Or will we
just pretend to have a political party as abasis for a membership
club and/or a protest group?

One reason to continue the LP's mission may be to establish a
viable shell political party mechanism. Thiswould be ready to be
put to use if and when one of the other LM organizations made a
breakthrough. Anocther reason would be to develop an effective
political cadre which would provide credible and responsible
spokespeople who would influence the general popul ation.

Third, we could provide amodel for a national organization to
achieve national, regional and local goals while operating from a
local control base. We can be a"role model” for the empower-
ment of the individual, at the local level.

“The Government" in Americais very large, with alot of local
elected and appointed positions. There are many agencies,
boards, commissions and authorities throughout every county.
These are stepping stones for higher level elective offices. Also,
many government expansion ideas are hatch-ed at the county
level. It is much easier to kill these things locally, before they
get established and develop momentum.

A successful strategy for the LP does not require all libertarians
to participate in the LP or support its candidates. There are many
opportunities to participate in other LM organizations. Some
individuals might decide to "do their own thing" and not be part
of any specific organization at all.

Many preliminary steps that must be taken before an effective
strategic planning process can be accomplished. A planner must
have some idea of an objective, then evaluate various mecha-
nismsto achieve that goal. The grander your ultimate goal, the
more complex the ultimate strategy must be. Many options must
be tested before an optimum strategy can be found.

Three Consider ations:

Three basic things must be considered throughout the strategic




planning process:
* Our past experience.
* Our current status.
* Qur future plans and visions.

Studying our past experience is alarge task. We must review our
own actions, the actions of former LP operatives and the histori-
cal experience of similar organizations. We also must factor in
general historical events, since today's headlines are already a
part of history.

The planning process is continuous. It evaluates previously im-
plemented strategies, tactics, and projects. We must perform our
analysis as objectively as possible or we will fall into the trap of
excusing or ignoring past failuresin order to keep up morale.
Thiswill only delay the eventual discarding of failed projects. If
we ignore the past, we run the risk of putting the entire LP orga-
nization into a false world that recedes further from the real
world each day.

We must reevaluate our strategy at regular intervals because his-
tory, and our current status, changes every single day. Of course,
we can't spend all our scarce resources tinkering with the strate-
gic plan, because we will have no resources |eft over to imple-
ment any plan at all. Still, some resources must be set aside for
the strategic planning process. There are many ways to do this.

The standard way isto segment the strategic planning process
into Long Range, Intermediate and Short Range plans. The
Short Range plan is then divided into projects and tasks. The
projects that are planned for the next year are cumulatively
called the "budget". In our context we are including all of the
available resources in the concept of "budget".

How can the L P succeed in its mission?

To Be Continued

The voting public must respect and trust our candidates. once
elected, our LP public officials must quickly gain credibility and
demonstrate expertise in order to implement and administer Lib-
ertarian policy reforms.

Before our candidates can achieve political success, they must
first have the necessary prerequisites for the job. They need to
have the basic personality, social and political skills.

Then, our candidates to have real, definitive solutions for the of
interest to the voting public. Our candidates must make a con-
vincing case for the implementation and administration of new
policies.

The general mission of the entire Libertarian Movement (LM) is
to achieve a Libertarian society. Various elements of the LM ei-
ther contribute to or detract from the movement's overall success.
Each organization within the LM has a particular mission and
should have a sound strategy to achieve that mission, if those
organizations are serious about success.

All organizations engage in similar functions such as member-
ship recruitment, fund raising, advertising, market research, in-
ternal education, stakeholder relations, public relations, volun-
teer recruitment, product development, accounting, and sales.
However, these functions don't determine the strategy. Each
group's mission determines its strategy. Strategy then determines
the tactics. Tacticsin turn determine priorities and the details of
how particular functions are designed, performed and managed.

Can we outspend them in advertising? Of course not. Can we
field more candidates than they do in the near future? Not likely.

Cherished myths.

Many excuses are given for the LP's general lack of political suc-
cess. These excuses are now regarded by many as "truths’, and
the LP leadership has formulated its basic strategy upon them.
These "truths" are rarely challenged or re-examined within the
LP. They are convenient fictions, putting the blame for our rela-
tive lack of success on others, instead of upon ourselves. This
makes them seductive and convenient to believe. Some of these
LP myths posing as truths are:

Myth #1. RESTRICTIVE BALLOT ACCESS LAWS ARE
HOLDING USBACK.

| have yet to see the Libertarian candidate who was held back
from getting on the ballot when that candidate:

1. Was qualified to servein that office,

2. Had the desire to servein that office,

3. Had some history of public service and/or involvement in
community affairs.

4. Had aminimal base of support from the voting public. (An
initial 15% of the likely voters).

If easy ballot access laws are so important, then why don't we
have more candidates and elected officials in New Jersey, where
only 800 signatures are required for the highest statewide offices
including president? New Jersey county and local races require
only 100 signatures -- a 10 man-hour job a most. In New Jersey
afew years ago, the LP focused its hopes on the Governor's race.
| correctly predicted that he would get less than 2% of the vote.
If he put the same amount of effort into alocal Freeholder or city
council race, we might have a chance of actually winning.

The LP encourages its members to run for offices many levels
above their level of competence. Our current Chief Justice
William Rehnquist started his political career as a poll watcher
for the Phoenix Republican party at the Bethune School polling
place in 1964.

Myth #2. THE MEDIA DOES NOT GIVE US THE COVER-




AGE WE DESERVE.

If anything, the media gives us MORE coverage than we de-
serve. | have yet to see any credible LP candidate with something
"news worthy" to say who did not get adequate free media cover-
age. Of course, someone on your campaign team must schmooze
with the media. Most Libertarian campaign "press secretaries’,
convey an air of arrogance rather than the people skills that
make for good media relations.

It is our candidates that need the publicity, not the party or the
press secretary.

Myth #3. MONEY WILL MAKE US COMPETITIVE.

Money has never made a hon-competitive candidate into a com-
petitive candidate. Money can enhance the chances of a competi-
tive candidate, however, all political victories are determined by

the final vote count, which is composed of three parts.

First is the base constituency vote which you must have by defi-
nition befor e the campaign begins. This can vary between 20%
to 70% historically for the winning candidate, Depending on the
number of competitive candidates in the race. some money is of
course necessary to support the recruiting of volunteers and the
basic campaign structure. Initial pollswill indicate the potential
size of this base, but only those people who actually show up on
election day actually count.

Second are the regular voters who are persuaded during the cam-
paign that the candidate "agrees with them", and that he can
implement his platform if elected, and is perceived to have afair
chance of getting elected. This varies between 0% and 25% de-
pending upon the candidate, the constituency and the issues of
interest during the campaign..

The third group are voters who never really make up their
minds. They vote for the last candidate they met personally, the
campaign ad they liked best, or for the candidate seen on aflyer
or sign on their way to the polls. This varies between 0% and
7%. This group is influenced the most by money spent on the
campaign, Thisiswhy money is so important to candidatesin
competitive races, which are usually won by less than 7% of the
total vote cast.

Most races are not competitive.

MYTH #4. WE WILL WIN OVER MOST OF THE VOTERS
ONCE THEY HEAR OUR MESSAGE.

This may be true among the 1% of voters who are interested in
political philosophy, but the other 99% are motivated by other
things. If our mission were to build an effective political philoso-
phy club, then we could concentrate on that 1%. A philosophy
club with one million dues paying members could can pay alot
of officers salaries and put on spectacular dog and pony shows,
but it will not win many elections. If our mission is to get people
elected and implement libertarian policy reforms, then we need
to appeal strongly to the other 99%.

It is not necessary to compromise on principle to appeal to the
99%. Compromising principles would actually negate the ratio-
nale for a separate Libertarian political party. We must learn to
effectively communicate Libertarian ideals to most votersin a
manner they can easily relate to. These voters must have some
modicum of respect for you and your ideas, as well as some
knowledge of your achievements.

Another drawback to this "money will win" attitude is the temp-
tation to "put al our resources into a few winnable races’. The
problem with this strategy is that even if it would work (it won't)
it only is a strategy that will be of long-term benefit if the indi-
vidual gets re-elected and if money is the only reason that this
individual can beat his/her opponents, then the same money will
have to be raised and spent each year. The LP can't raise this
level of funds on a continuous basis around the country.

The "Libertarian Party" itself cannot win an election. Only indi-
vidual Libertarian candidates can do that. The credibility of the
LP will rise and fall with the credibility of all elected and ap-
pointed Libertarians. If the net credibility of "Libertarians in of-
fice" is high, and if the number of Libertarian officeholders ap-
proaches 5% nationwide (5% is approximately 20,000 office-
holders), then the other parties will begin to shift their rhetoric
and platforms to a more Libertarian direction. Of course, the vast
majority of those 20,000 Libertarian officeholders would hold
local office in districts of less than 1,500 voters. These are the
people who should control the party strategy and administration.

Getting your constituency to the polls and making sure that the
votes are counted correctly is another essential factor. Thisis
why precinct level operations are vitally important. Party support
at the precinct level is essential for the success of any candidate.
When the Democrats or Republicans dominate in a particular
district, they also dominate each voting precinct. Substantial
time and money are required for an adequate Get Out The Vote
(GOTV) operation. It has been demonstrated that dedicated vol-
unteers are far more effective than "hired help".

MYTH #5 YOU HAVE TO COMPROMISE PRINCIPLE TO
RUN A COMPETITIVE RACE.

While there will always be a"purist” versus "pragmatist” plat-
form debate within any ideological organization, and such de-
bate is healthy. In fact, if a Libertarian candidate believesit is
necessary to abandon principle in pursuit of high office, then
that candidate is in the wrong race. He should be running for a
much lower level office where his support base can transcend
any ideological divergence

between the candidate and the average voter in his constituency.
In order to implement incremental Libertarian reforms over the
long haul, elected Libertarians need the trust of their con-
stituency. Getting elected,by pretending to be something you are
not, will make it almost impossible to ever introduce and imple-
ment Libertarian reforms, no matter how limited in scope.

MYTH #6 WE CAN BUILD A MEMBERSHIP ORGANIZA-
TION NOW AND A POLITICAL CADRE LATER.




Easy stuff now, hard stuff later makes alot of people feel better
but if we do not learn how to do the hard stuff we will never be
competitive with the other political parties. The older parties
have legions of battle hardened campaign veterans with afull
cadre of precinct level operators backing them up.

MYTH #7 WE CAN FIGHT FOR LIBERTY AT A PROFIT

This myth is promoted by people who want to make a profession
out of what should be a civic duty. They propose that we need a
hierarchy of headquarters offices populated by paid staff from a
national headquarters through 50 state party offices each with an
executive director and staff down to county party offices. These
permanent paid staffs will do all the candidate recruiting, fund
raising and administration and hire consultants and contractors
to do things like voter registration drives, ballot access signature
drives, campaign management, campaign finance reporting, me-
diaand public relations. The "membership” then can contribute
financially to this organization and sit back and wait for liberty
to be delivered to them.

Many Libertarians are drawn to this model because many harbor
the secret desire to abandon their uninteresting and/or unreward-
ing jobs and make aliving working for liberty. On the other
hand there are others who have more disposable income than the
time or inclination to get involved in retail politics. They would
like to pay others to protect their liberty for them. "Eternal vigi-
lance" it is replaced by a $100 monthly pledge as the price of
liberty.

This scheme fails to consider the lack of oversight in such an
organization and the eventual "mission drift" of the cadre of paid
staff. Their personal financial interests will eventually conflict
with the mission of the organization. Projects, whether real or
ephemeral, may be implemented on the basis of how much
money their corresponding fund raising letters might yield.

MYTH #8. WE NEED STATE AND NATIONAL PARTY OF-
FICES SO THAT WE CAN TAKE ADVANTAGE OF "THE
CONOMIES OF SCALE".

This has been tried over and over again at the state level and has
been a continuous excuse for the national office from the incep-
tion of the party. A careful examination of the historical record
and the cost per member, of ballot access, or elected Libertarian,
or more important re-elected Libertarian, will confirm that there
isadiseconomy of scale. Furthermore, what usually happens
with the state party offices and the paid staff is that the operat-
ing overhead begins to consume more and more of the grossin-
come and the staff who then have become dependent on thisin-
come must spend more and more of their time doing fund rais-
ing. This"Mission Creep" continues until the party can no
longer afford the staff, or there is some financial mismanage-
ment scandal and the whole thing is scrubbed until al those who
remember the problem have left the party. Then someone comes
up with the idea and starts the process all over again. .

I now offer afew ideasin aless polished form, ideas that are still
open for improvement: Peruseit if you want. It will be updated

in the future.
DICHOTOMIES BOTH REAL AND FALSE

The Nolan Chart of over 30 years ago showed that the conven-
tional view of political positions as a one-dimensional gradient
radiating without limit from left and right of center was more
correctly considered as a two-dimensional plane with limits and
units of measure.

Purists vs. Pragmatists

Similarly the constant tug of war between the "Purists" and
"Pragmatists’ within the LP is a false dichotomy. The underly-
ing problem that manifests itself into this continuing controversy
isreal nonethe less.

* Minarchists vs. Anarchists

* Education vs. Election

* Concepts waiting to be incorporated into the document

* Recruit people like ourselves

This concept that has been a basis of most of the LP strategic
plans to date if not explicitly, it isimplicit in the planned alloca
tion of resources and selection and prioritization of projects.

Lets do something for everyone.

Stated mission as opposed to the real mission or function

Asin many organizations, especially non-profit organizations
run by

full time employees with volunteer amateur boards of directors
or trustees, it is quite possible for the publicly expressed organi-
zational mission to be subverted by a unexpressed but real mis-
sion held by the full time employees of the organization. It is
natural that they put their personal interests ahead of the inter-
ests of the organization. If they take over both the setting and
implementing or organizational policy it isnot hard to see how a
hidden mission of expanding the income, influence and control
of the staff could be cast in the light of being the best method of
achieving the stated mission.

"Elected Libs lose sight of objective”

This ridiculous denigration of the value of elected libertarians
can be found in the vision document labeled Operation Every-
where written by Perry Willis to justify "Project Archimedes', a
project from which he benefited financially for a number of
sources, some legimate and others fraudulently.

Club model versus political power base

Decay curve

Strategic moves made by those in power to minimize any threat
to the status quo. They _will_ come from within and without,
and we mightalready be looking at some of them (or their pre-
liminaries).

The general themes | have to add are that we in Pennsylvania
have shown that voters will elect and appoint Libertarians to
public office and that in such offices, Libertarians can begin to
effect public policy today. We don't have to wait until some un-
specified time in the future "when we are bigger and stronger"”.
Even without being elected or appointed, Libertarians can attend




local citizen and government meetings to learn what is going
on and to testify before and lobby the individuals who are con-
trolling public policy.

In Pennsylvania, asin most states, there are open records and
"sunshine" laws that mandate that all meetings of government
agencies, boards, commissions and authorities must be open to
the public. | know from personal experience that after a few
appearances at any of these meetings, members of the public
are allowed to comment and testify for the record concerning
matters before these assemblies.

It will only be from this seasoned cadre of local elected, ap-
pointed and community active Libertarians will come those
who are destined for higher office and greater scope of influ-
ence. Within the general Libertarian movement, we must recog-
nize the difference in value and tactics between the "protesters’
and the "practical politicians'.

Recent Devel opments

The very close national election in Nov 2000 and the terrorist
attack on September 11th, 2001, will have along range effect
on the general public. Many may be reluctant to vote for alter-
native party candidates especially for the higher state and fed-
eral offices.

WHERE DO WE START?
Clarification of the mission.

The mission of the LP is to change public policy by electng and
re-electing Libertarians to public office so that they can imple-
ment Libertarian reformsin public policy. Libertarians are peo-
ple who hold that the purpose of government is to secure indi-
vidual liberty and justly acquired property with the least level of
coercion possible and at the most local level practical.

Basic Organization

In one way it would be easier to start a new party from scratch
and organize and structure it from the bottom up. Thereality is
that the LP has been in existence for 30 years and has amassed
alarge number of members who have bought into the member-
ship model of the LP. We have to address the large number of
LP members, some who have been with the party for over 20
years that have no real interest in retail politics and may not
really believe in the mission of the party.

However, since the true base of any political party isthe
precinct level organizations, thisis where we have to start and
where we must initially direct the preponderance of the current
LP resources.

It should be made a priority that all party members get some
experience at their local polling place at the next opportunity.
These opportunities are normally available twice ayear in every
precinct in the nation. It is not necessary for everyoneto at-
tempt to become a precinct official but they should at least visit
the polling place at each election even if there are no Libertari-

ans running for office (asin most primaries and special elections).

We should encourage all LP membersto at least get a poll watch-
ers certificate for each election day—or the equivalent if your
state has one—and spend at least one hour poll watching when
the polls open and one hour when the polls close and the votes are
tabulated. As many members as possible should attempt to be
elected or appointed precinct election board officials for at least
one election cycle.

The Judges and Inspectors of Elections in Pennsylvania have
broad powers and are subject to harsh penalties for infractions of
the rules. Each polling place is run by alocally elected election
board (A Judge of Elections and two Inspectors of elections),
thereis even aform of patronage involved since one or more
clerks can be appointed by the elections board. Decisions of the
local Election Board may be appealed to County Board of Elec-
tions and the Court of Common Pleas. These positions are much
sought after positions by both the Democrat and Republican par-
ties. They are among the few offices specifically mandated by the
Pennsylvania state constitution ( Article VII Section 11) and are
elected to office in the same manner as any other elected office.
Candidates must get petition signatures, file candidate affidavits
and seek the votes of individual votersin their election divisions.
These offices and offices similar to them in other states form the
foundation for any real or potential political power base. When
vacancies occur in these offices there can be special "curbstone”
elections of registered voters present at the polling place at 7:30
am on election day, or a petition can be made to the Court of
Common Pleas to appoint a replacement prior to election day.
The Strategic Planning project of the LP of PA has established a
training program for potential Election Officers and Poll Watch-
ers.

In addition to getting a basic training in electoral politics and ex-
perience in serving in public office, each election board officer
gets to meet and greet every voter in the precinct at least twice a
year while getting paid for the opportunity. While is against the
law to electioneer within the polling place on election day, the
familiarity with the voters and them with you can be used to ad-
vantage in the other 363 days of the year.

We should concentrate on getting as many wins within our
precincts as possible.

The following pieces and thoughts are considered rough notes to
be inserted into the body of the plan documen:

Y ou can win an election as a Libertarian now. There isno need to
wait until the party reaches some magic number of members or
amasses some magic amount of cash. Winning is a catalyst for
more and greater wins. Y ou can win without compromising prin-
ciples or committing more resources than you can afford. Y ou can
win by being prepared and choosing the contest for which you
are best equipped.

In order to determine what a winning strategy might be we first
must determine what we will define as success. If as Thomas Jef-




ferson said "That Government is the best that governs least",
then we want to begin the process of reducing government. In
order to do that we need to be winning political races and affect-
ing the ways and means of government. Why should we wait for
some future time of event to begin winning? Why can't we begin
to win now? Over the years member and "leaders" of the Liber-
tarian party have lamented over the tough road we have because
we are new and small and not treated equally by the major par-
ties that control the reins of government. Ballot access laws
make it too difficult to get on the ballot, the Media doesn't give
us equal coverage for our ideas, we don't have the money to
compete with the other parties, etc. etc. etc. Each of these ex-
cuses are false as we commented earlier.

Can we win now? Y es we can. We have aready have over 50
elected or appointed Libertarians in Pennsylvania and we are
running 50 more this year with real chances of getting into of-
fice, Some other states have also done thisto a similar of lesser
degree. We have won before and can win again in greater num-
bers.

We can also win without winning an election by becoming the
second party instead of athird party, by significantly beating the
Republican or Democrat in athree way race.

We can also win by coming in first or second in a respectable
number of precincts.

A political campaign for office centers around the candidate. A
ballot question or proposition centers around the spokesman. It
takes more than one person to make a successful campaign. It
takes a campaign team. Even a race for the smallest elected of-
fice should be conducted by a campaign team. A successful polit-
ical party is defined as an assemblage of successful campaigns.

A campaign team can be constructed in many ways and a few
people can share multiple functions, but a political campaignisa
committee that includes at least the following elements or func-
tions:

Chairman

Secretary, Treasurer

Candidate or Spokesperson

| ssues coordinator

Operations Manager

Communications Director

Fund raising Chairman

Volunteer Coordinator

Election Day coordinator

Events Coordinator

Scheduler

Not everyone is cut out to be a candidate but everyone can be a
successful campaign team member. Certain political tasks can be
undertaken by team members to augment the political clout of
the campaign team like serving on local boards and commis-
sions, or even just attending town council of school board meet-
ings and registering your presence and concern.

Each campaign team will have to develop its own strategy and

tactics depending on the office being sought and the available
resources that can be devoted to the campaign. A major consid-
eration will be fashioning a plan that will allow the campaign
team to operate continuously, year in and year out. Whatever
pace that is selected, it should be such that no element of the
campaign team will be taxed beyond its ability to sustain indefi-
nitely. In other words, no burnout.

Back to some of the myths that have plagued the LP since its
inception:

1. Ballot access requirements are too severe

Not in Pennsylvania and most other states. State Assembly races
rarely require more than 500 signature of registered voters, even
with amargin for bad signatures. Borough council, city council
races are usually much less. We have from the middle of March
to the end of July to collect the signatures which isless than 4
per day. A modest effort by a campaign team should collect 100
signatures per day! If we are running for those races we can win
instead of races in which we can only get 1% of the vote, then
ballot accessis no problem.

2. The media doesn't give us the coverage that we deserve

A candidate gets the media they work for and earn. We have
proven that in the Leon Williams campaign, the John Feather-
man campaign, the Bob Selles campaign and many others. If a
candidate has something relevant to his or her campaign and is
of interest to the general public, the mediawill cover the story.
Many of our candidates in the past have tried to promote specific
Libertarian issuesin political races where those issues were not
relevant. A candidate need to develop a message that resonates
with the voters while still maintaining alibertarian flavor.
“More Jobs, |ess crime, better schools' can be the headlines with
a libertarian method of implementation.

3. We don't have enough money to compete with the other par-
ties.

While money can always be utilized in a political campaign, it is
not what wins elections. Money only helps a candidate that al-
ready has a significant base of support to attract a few more un-
committed voters in a close race. The more credible a candidate
is, the more money that candidate can raise. Credibility comes
from having a base campaign that demonstrates competence,
knowledge of the issues and some history of community involve-
ment.

The LP of Pennsylvania has been developing and implementing
astrategic plan for the last 5 years. The first formal planning
session was held in 1994 by our chairman Tim Moir who was
then the party Secretary. We have emphasized a policy of decen-
tralization and concentration on local races. The Strategic Plan-
ning Project now has participation by Libertarians throughout
the country. Y ou can visit the web site at WWW.LP2000.COM
and see the list of participants.

The LP of PA has benefited from our emphasis on local races by




electing more Libertarians to office than any other state while
till running statewide campaigns for the purpose of "showing
the flag" and gaining and maintain statewide recognition as an
official party. We have also maintained our status as the state
with the second highest membership totals.

The Strategic planning project has also developed a series of
training seminars for potential candidates and candidate cam-
paign teams. We started with the most basic element of any po-
litical campaign which is the individual polling precinct workers
and poll watchers. We held afew training sessions last year and
trained about 50 people.

Y ou can be awinner now if you choose the right contest, the
right message, and are better prepared than your opposition.

Our goal isto provide sufficient information and training for
any person who wants to participate in a winning campaign re-
gardless of the level of commitment of time and/or money that
individual can afford. For example, if you can devote 10 hours
per year to assist in apolitical campaign and trained to be an
official Poll Watcher/Worker, you can greatly enhance the
chances of one or more of our candidates winning that particular
precinct. In addition, as atrained poll worker you are eligible to
replace one of the existing elected members of a precinct election
board and end up getting paid to work the polls for a day.

The people conducting these training sessions are people who
have succeeded in getting elected, getting media coverage, and
getting the endorsement of the leading newspapers of record.
They have succeeded in affecting government as el ected and ap-
pointed officials, and in beating one of the major partiesin a
contested election, and succeeded in winning over both major
parties in one or more precincts.

As part of the decentralist strategy, we must destroy the myth
that all knowledge comes down form the party hierarchy. Those
of us who are on the county, state, and national committees may
have more time in the party than some others but we don't have
and can't have all the best answers and strategies. The LP will
only be politically successful when the average member is politi-
cally successful.

We would like to consider people members of the LP when they
contribute to its general success. This does not mean only mone-
tary contributions, but contributions of time and commitment.
Without a dedicated cadre of political activists as the basis of the
party, money alone will not provide success. As has been seen
many times excess money without sufficient oversight at the
grass roots leads to waste, fraud and abuse.

Similarly al LP members should be encouraged to consider run-
ning for, or getting appointed to the lowest level elective office
available to them and for which they are qualified and will be
able to devote the necessary time to do a good job. These offices
should not be used for launching protests or just to run up the
numbers of "Libertarians in Office". Those LP members who do
not or can not meet the minimum qualifications should at least
attend their local borough, township or city committee meetings,

sub-committee meetings and/or meetings of the various agencies,
boards, commissions and authorities. It is quite possible to affect
the outcome of the decisions of these bodies without being a vot-
ing member of those bodies. All that is necessary isthat you
know the issues and can present you views either by formal testi-
mony, written proposals and reports or by informal 1obbying.
There are approximately 100,000 voting precincts in the United
States. There are approximately 500.000 elected offices and
about twice that many positions on all public agencies, boards,
commissions and authorities.

For those LP members who can't do any of the above for some
reason, they can provide research and the equivalent of staff sup-
port for the Libertarians in public office or those non-elected and
appointed activists who are attending the official meetings.

A typical local elected Libertarian may not have any additional
time to attend L P party meetings or LP/LM social events or LP/
LM debates and lectures. Between their full time jobs and their
official duties and their obligations to their families, they may
not have any time left over. However, since they do represent the
future of the LP and embody the total LP expertise in trying to
get Libertarian reform enacted, implemented and maintained,
therest of us who have the time and inclination should do what
ever we can to get their expert opinion and to provide them with
whatever support they deem necessary.

Those LP members who are the least interested in true LP activi-
ties should be channeled to LM activities that provide education,
outreach, entertainment and social interaction for the LP. How-
ever, these auxiliary activities should always be evaluated in
light of the LP mission and the effect on the L1O's (Libertarians
in Office) and the CLC. (Credible Libertarian Candidates and
Political Cadre).

Those L1O's and CLC's should strive to have a basic campaign
committee that performs all the basic political and organiza-
tional functions required by a political campaign. There is noth-
ing that is done at the state or national committee level that is
different than that is required by the most basic elected office.

These functions are;
* Organize the committee.
* Basic Administration
* Volunteer recruitment (not necessarily Libertarians)
* Research, Issues
* Fundraising
* Accounting
* Scheduling
* Election Day (Get Out The Vote)
* Open bank account and file statement of organization for
campaign
finance reporting.
* Research the Office and ballot access requirements
* Get voter signatures on nomination papers
* Complete candidate affidavit and ethics form where re-
quired
* Get documents notarized and submitted to board of elections
* File campaign finance reports




* Produce campaign literature
* Communicate with constituents

These county committee should be formed by and controlled by
candidate committees. The county committees function should
only be to perform those tasks that the campaign committees ab-
solutely can not perform for themselves, or as mandated by law.
Any campaign committee chair should be able to step in as
County chair on a moments notice. The state committees should
be formed by and controlled by the county committee. The state
committees should form and control the national committee for
the same limited purposes. This structure does not mean that one
or more candidate, county or state committees can not voluntar-
ily associate to perform certain projects and or to share informa-
tion or tasks. For example, a national conference of urban Liber-
tarian committees could be formed, or a conference of Libertar-
ian committee treasurers, et cetera.

SPECIFIC ISSUES FOR LOCAL CANDIDATES

When the press asks a set up question like "are you in favor of
drug legalization" you must remember that you are not debating
with the press, you are addressing the people in the audience. In
order to make your point with the audience, who you don't know
and who don't know you, you must establish yourself and your
Bona Fides each time. Because of the net effect of the Govern-
ment propaganda in general, and the DEA and othersin particu-
lar, the public have been conditioned to think that "drug legal-
ization" means that drug pushers will be allowed to sell drug to
children and that the government will subsidize drugs for al ad-
dicts. The public must be educated to the real problem, but you
can not do that if they don't know you and trust you

So it isimperative that you don't fall for the bait and say "Yes'.
Remember they don't hear what isin your mind but what isin
their minds. We need a definite strategy for this issue.

Y ou must go through your introduction process to the audience
and not provide "gotcha" sound bites that the press or an oppo-
nent can use against you in the future. Here is an off the cuff ex-
ample of a"political Akido" response. Akido isamartial art
where you use your opponents strength against him and to your
advantage. It is more than just aform of Ju Jitsu but a mental
process of putting yourself in your opponents mind. Here goes:

Pressto you : "Areyou in favor of drug legalization”

Y ou to the audience: "Thisis an important question that is being
raised by more people every day. Rampant drug abuse is a major
problem in society today, but simple "legalization” is not the an-
swer. My husband is a physician and he and | see these problems
every day. Along with the actual problem of drug and substance
abuse, the street battles among drug gangs and the local, state
and national police often involve harm to many innocent by-
standers. While are jails are filled to overflowing, and the cost of
the war on drugs is escalating, the problem seems to be getting
worse. | certainly don't want my two children to grow up in such
achaotic society.

Something must be done. The current "War on Drugs" does not
seem to be working and more of the innocent bystanders are be-
ing harmed by errors and excesses of the police and the legal
system. Individual rights guaranteed by the constitution are be-
ing ignored in order to interdict drug traffic and incarcerate drug
users. Asset forfeiture and unrestricted search and seizure are
two area that are harming more innocent citizens that drug traf-
fickers. In addition, the very police forces we are depending on
to execute this war are being disillusioned and corrupted by this
long war with many defeats and too few victories. Further esca-
lation of the war with further erosions of civil libertiesand in-
creased number of peoplein jail for longer mandatory sentences
doesn't seem to be the proper course of action. We currently have
the largest percentage of peoplein jail than any other free na-
tion. We need to thoroughly reevaluate the current effect of drug
prohibition and the policies and procedures we are currently em-

ploying.

Most of the actual drug abuse today is caused by the misuse of
legal prescription drugs. We are creating a larger and larger
population who are taught that drugs can solve physical and
emotional problems. Children are given Ritalin the elderly are
treated symptomatically with all manner of drugs.

We need to stop sending mixed messages to our youth that there
isadrug to solve all problems. etc. etc.

As County Commissioner | will not have the power to change
Federal law, but | will seeto it that the citizens of Blair County
are informed about the efficacy of those things that are under my
control and to exercise my dutiesin their best interest. They in
turn will elect state and federal legislators who may look into
this problem and come up with better solutions. etc. etc.

Remember, you are not running this campaign to show other
libertarians how good a libertarian you are, but to show the vot-
ers of Blair County how good a public official you can be. If they
trust you and listen to you, you will be advancing the Libertarian
cause regardless of whether you win this time or not.

This one example of why we need to evaluate the entire Libertar-
ian Party strategy of outreach and party building mechanisms.
Are we trying to recruit intellectuals or the average voter? If we
are going after the average voter, we can not do it with afaceless
economic and socia policy. It must be sold by Libertarian politi-
cians who are known by and trusted by their neighbors. We must
have implementable transitional solutions that as elected Liber-
tarians we can demonstrate on a small scale. Further credibility
will be gained as more Libertarians are successful at local races
and offices. The "Atlas Shrugged” model has not worked in the
20th century, and will not work in the 21st century.

I would comment further that philosophical purity may be good
for an individual, "above all else, to thine own self be true".

But it is paralysis to a political party because it isimpossible to
agree upon. Only in areligious context isit possible to have a
"pure" philosophy because it does not come from consensus but
from an "infallible source" such as God or a Prophet ordained by




God. If you are an atheist or agnostic you are SOL when it comes
to an "infallible source", unless you consider yourself aninfallible
source in which case you really arein trouble.

It is an unfortunate fact that the LP is populated with many people
who consider themselves infallible sources and who feel that their
pontifications do not need to be periodicaly re calibrated against
current reality. It is probably our greatest impediment to success.

States with executive directors

CA, GA,ID, IL, IN, MA, MI, MO, NV, NC, OH, OR, WA
Write-ins now Elect yourself

Get involved in your local community.

> What is the most efficient path to afreer society?

No one knows the absolute answer to that. The question is unan-
swerable and isthe very reason why a decentralist market model
always comes up with a more consistently better solution than the
command and control model. If put we put all our resources into
the "best guess" path and are wrong, we lose the ranch. If we
guess right we live another day until the world changes and we
have to make another guess. Eventually we guesswrong and lose.
It took the Soviet Union 70 years, but they eventually lost. Itis
just plain hubris that that lesson was not instructive to all central
planners.

My answer is that we should do it all concomitantly and invest
some resources in each type of organization, but structure and ad-
minister each organization to most efficaciously achieve its mis-
sion. The Libertarian Party (LP) isonly one facet of the Libertar-
ian Movement (LM). The LPis not a strategic alternative to the
LM, it isan element of the LM, just as CATO, the REASON
foundation, the Future of Freedom Foundation, et cetera are ele-
ments of the LM.

The ultimate mission of the LM is the achievement of alibertarian
society. The very definition of what would constitute a libertarian
society is not unanimously agreed to by all people who call them-
selves libertarians. Politics and Education are not separable. You
can't effectively do one without engaging in the other. Each indi-
vidual must determine how to most effectively invest their re-
sources in the advancement of liberty. It is not only what is best
but at what you are best and most comfortable doing. The LP
should narrowly focus on electing Libertarians to office to directly
implement libertarian reforms in public policy. This can not be
done without some form of educating the public. LP candidates
and office holders can be in strategic aliance with the more nar-
rowly focused educational organizationsin the LM such as CATO
or the Heartland Institute. CATO's mission is not to directly influ-
ence the general public but to influence the opinion leaders and
the people currently holding governmental power. The more cred-
iblethe LPisasapolitical force, the more effective CATO can be
as an educational force. This can be done without any formal tac-
tical alliance or coordination with CATO.




